Waller Creel District




Background Information

Flood control tunnel:

e Removes 28 acres of land in eastern portion of Downtown Austin from
the 100-year floodplain

¢ Inlet'and tunnel under construction, outlet pending. Completion
anticipated late 2014

* Preliminary engineering studies financed with 1998 Bonds. Tunnel,
inlet and outlet facilities and related structures financed primarily
through tax increments collected from City and Travis County for City
of Austin Tax Increment Financing Reinvestment Zone No. 17 (TIF)

¢ TIF funding is fully committed to tunnel project for 20 years

Tunnel project does not provide for park, stream bank, sidewalk,
trail, street, or streetscape improvements

Background Information — Public-Private Partnership

City of Austin is responsible for basic infrastructure of the creek
and parks

¢ Repair and restoration of creek bed and bank

¢ Accessible trail and sidewalks adjacent to creek

¢ Repair of storm water, water, and wastewater utilities

¢ Initial improvements in Palm and Waterloo Parks

¢ Sidewalk and streetscape improvements on select adjacent streets

* Strategic street extensions

Between 3™ and 4t Street Near Waterloo Park




Brooklyn Bridge Millennium Park  BryantPark  Hudson River Presidio
Park Park

™ Capital Cost ($000s) = 20-Year Present Value of O&M Cost, discounted at 3% (5000s)




Background Information
Operations & maintenance cost of select urban parks*:

* Discovery Green S124k/ac
e Brooklyn Bridge Park $189k/ac
e Millennium Park $342k/ac

» Current City of Austin O&M for Downtown Parks = $7k/ac*

*Source: Downtown Austin Plan

Discovery Green, Houston Millennium Park, Chicago
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Background Information

Estimated Waller Creek District project exceeds $100
million:
e Creek and Trail $40.5M
Mobility Improvements $8.8M
Sabine Street Streetscape $10.7M
Waterloo and Palm Parks S40M*
Addl. Amenities & Facilities ~ $??2?2??

Staff Needs Assessment: S63 million

* Provides basic infrastructure from Lady Bird Lake to
Waterloo Park

» Accounts for other funding sources ($8.8 million)

*Initial estimate from PARD needs assessment & DAP 8




1. Currently available funding — total $8.8M

e S$3.175M —stream restoration, source: Drainage Utility Fund

e $1.189M — Waller Creek Trail, source: Block 21 proceeds

e $2.736M — Sabine Street, source: STP-MM grant

e $1.70M —Trail and STP-MM match, source: 2010 Bond Program
2. Drainage Utility Fund (DUF)

¢ Provides funding for WPD and flood, erosion, water quality projects,
other department needs (equipment, vehicles, IT/GIS, etc)

e Approx. $2.3M to $4.8M per year for Citywide erosion projects
3. General Obligation Bonds

e Needs assessment = $63 million
4. Federal and State Grants

e Awarded STP-MM grant for Sabine Street Dec. 2011

e Will continue to pursue all potential opportunities
5. Public-Private Partnerships

e Framework for partnership with WCC in place through
Memorandum of Understanding approved by City Council in 2011

1. Tax Increment Finance (TIF) District
e Waller Creek District covered by existing TIF
* Property tax increment fully committed to tunnel bonds for 20 years

2. Public Improvement Dist. (PID)/Business Improvement Dist. (BID)
o All of Waller Creek District covered by existing Downtown PID
¢ Portion of District covered by 6th Street PID
¢ PID/BID requires property owner support for additional assessment

3. Hotel/Motel Tax
e At its maximum under the law
¢ Allocated to the following programs:
¢ Convention Center debt service and operations
e Waller Creek tunnel debt
¢ Austin Convention and Visitors Bureau
e Cultural Arts Fund

4. Revenue Bonds
e Must be tied to a confirmed source of revenue; no source available







vestment

5

Waller Creek District




